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E X E C U T I V E  B R I E F I N G   ·   S C O P E  3  &  R E G E N  A G  

The Scope 3 Execution Gap 

In agriculture, Scope 3 reporting succeeds or fails at the last mile — where data, 
practices, and verification meet the field. 

0 1   ·   W H E R E  T H E  G A P  I S  
Emissions originate upstream — in fertilizer, tillage, and crop practices. Reporting happens downstream — in ERP 
and disclosure systems. The connective tissue is missing. 

W H E R E  S C O P E  3  B R E A K S  

U P S T R E A M  

FIELD 
W H E R E  E M I S S I O N S  
O R I G I N A T E  

•  Fertilizer & nitrogen 
•  Tillage & soil carbon 

•  Crop rotations 
•  Yield outcomes 

→ 

THE GAP  
W H E R E  S C O P E  3  

P R O G R A M S  B R E A K  

Surveys & spreadsheets 

Disconnected platforms 

Modeled assumptions 

Unverified practices 

→ 

D OW N S T R E A M  

ENTERPRISE 
W H E R E  R E P O R T I N G  
H A P P E N S  

•  ERP & procurement 
•  Disclosure systems 

•  Investor reports 
•  Audit submissions 

Data, practices, and verification never reach enterprise reporting intact. 

0 2   ·   W H Y  T H I S  M A T T E R S  N O W  
Three pressures are reshaping what counts as defensible Scope 3 reporting — and they reward organizations that 
act before scrutiny arrives. 

 
R E G U L A T O R Y  

CSRD 

Disclosure frameworks now demand 
defensible systems, not modeled 
estimates. 

 

 
I N V E S T O R  

Scrutiny 

Stakeholders ask sharper questions 
about verification, governance, and 
audit trails. 

 

 
O P E R A T I O N A L  

Scale 

Regenerative programs are expanding 
faster than verification capacity can 
match. 

 

T H E  S H I F T  

From reporting exercise to governed infrastructure. 
Credibility now depends on coordinated systems, not isolated tools. 
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0 3   ·   H O W  C O R V I A N  C L O S E S  T H E  G A P  

An enterprise platform, already operating at scale 
Corvian connects regenerative agriculture programs to verified, audit-ready Scope 3 reporting through four 
integrated pillars: 

 
Grower Enablement 

Onboarding, telemetry, full-season 
monitoring 

 

 
Embedded CI Scoring 
Carbon intensity modeling & regen 

frameworks 

 

 
Audit-Ready Data 

Serialized, traceable, third-party 
validated 

 

 
Enterprise Integration 

APIs to ERP, procurement & 
reporting systems 

 

0 4   ·   W H A T  C H A N G E S  

From exposure to defensibility 
T O D A Y  W I T H  C O R V I A N  

×  Modeled estimates and supplier surveys ✓  Verified, field-level data tied to specific operations 

×  Spreadsheets and disconnected platforms ✓  One governed, interoperable enterprise platform 

×  Annual snapshots ✓  Continuous monitoring and agronomic signals 

×  Sustainability claims based on assumptions ✓  Sustainability claims supported by traceable 
evidence 

 

B U I L T  F O R  E N T E R P R I S E  S C A L E  

100M+ 
ACRES 

Field-level data  ·  ~50× California 

 20+ 
YEARS 

Digital agronomy  ·  15+ years in regen ag 

 >95% 
ACCURACY 

Validated phenology models, corn & soy 

 

36 
AGTECH PATENTS 

Proprietary agricultural intelligence 

 TSX: FFH 
BACKED BY FAIRFAX 

FINANCIAL 
Multi-year continuity & stability 

 7M+ 
SOIL TESTS 

Dedicated labs, validated data 

 ERP 
ENTERPRISE-READY 

APIs, integration, fully managed 

 

 

Move toward defensible Scope 3 reporting. 
Schedule a working review of your current systems and data readiness. 
corvian.com/agri-food-technology   ·   info@corvian.com   ·   1.866.858.4651 

 


