
S M A RT  R E P O RT I N G  S E A S O N A L  R I S K  G U I D E

What Happens to  
Your Portfolio Between  
Approval and Harvest
Agricultural credit and insurance portfolios carry risks  
that accumulate silently throughout the season. This guide 
maps what happens — and what early visibility changes.

T H E  CO R E  PR O B L E M

The approval-to-harvest blind spot
Between the moment credit is approved, and the moment field agents arrive, most 
institutions have no visibility into what is happening on the land they finance or insure. 
That gap lasts months — and it is where portfolio risk accumulates.

70%
Faster underwriting  

cycle times

15%
Fewer losses  

paid out

24M+
Hectares processed  

to date

JA N  –  F E B

Planting 
Window

A PPR OVA L

Declared on paper. Invisible on the ground.
Credit and coverage approved on what growers declare — crop type, area, planting 
intentions. No satellite history, no ESG check, no verification of previous seasons. 
Exposure committed before the first seed is in the ground.

WITHOUT VISIBILITY

Approved on declaration. No field history 
checked. ESG status unknown. Embargoed 
or restricted land may be in the portfolio.

WITH CORVIAN — PHASE 1

Five years of satellite field history in 
48 hours. ESG verification against six 
independent sources. Land record 
mismatches flagged before commitment.



O C T  –  N OV

Planting 
Window

WATC H

The planting window opens — and closes.
ZARC windows define when planting must occur for each crop and region. A grower who 
misses the window cannot make it up. Without monitoring, an institution will not know 
until post-harvest — when ProAgro claims are already in motion.

WITHOUT VISIBILITY

No planting detected. No alert.  
Institution has no awareness that the 
declared crop was never planted. Full 
exposure committed with no data.

WITH CORVIAN — 30-DAY ALERT

30-day satellite analysis flags planting 
below declared area. ZARC window  
status tracked. Institution notified while 
grower engagement is still possible.

N OV  –  D E C

Crop 
Development

R I S K

Wrong crop. Yield already in decline.
60 and 90-day monitoring confirms crop type and early development trajectory. This is 
where wrong-crop declarations surface. Yield prediction models at this stage are more 
than 80% accurate — yet without monitoring, the institution has no access to this data.

WITHOUT VISIBILITY

Crop type unknown. Yield trajectory 
unknown. The gap between declared 
and actual grows every week with no 
mechanism to act.

WITH CORVIAN — 60/90-DAY ALERT

AI crop classification confirms or disputes 
declared crop type. In-season yield model 
flags underperformance. Legal review 
possible while season is live.

F E B  –  M A R

Post-harvest

LO S S

Field agents arrive. Season is over. Options are gone.
First visit to the property confirms what satellite data would have shown months earlier. 
Wrong crop. Underplanted area. Yield deficit. By this point the season is closed and 
options are limited to loss recovery, not prevention.

WITHOUT VISIBILITY — DISCOVERY

Declared crop not confirmed. Planted 
area below declared. Loss claim filed. 
Compliance breach under review. All 
options are reactive.

WITH CORVIAN — OUTCOME

Risks flagged at 30, 60, and 90 days. 
Position adjusted during the season. 
Post-harvest visit confirms — with full 
documentation for compliance and audit.



CAT E G O RY  1

Verification failures
Wrong crop, undeclared land use, ESG violations, area mismatches. 
All present at approval. All detectable with satellite history before the 
first payment.

CAT E G O RY  2

In-season deviations
Missed planting windows, crop substitution, yield underperformance, 
and weather-driven failure that goes unreported. Detectable at 
30–90-day intervals.

CAT E G O RY  3

Compliance gaps
CMN 5.267, CNSP 485, and ProAgro reporting failures. Often 
compounded by Categories 1 and 2 — a wrong crop is both a credit 
risk and a compliance event.

WH E R E  LO S S E S  CO M E  F R O M

Three risk categories. All detectable 
before harvest.
Every season-end loss traces back to one of three root causes — each visible in 
satellite data during the season, not after it.

30%
of season-end losses

45%
of season-end losses

25%
of season-end losses

If you can’t see what’s happening in 
the field, you’re not managing risk — 
you’re reacting to it.”

Corvian’s Agricultural Portfolio Intelligence platform gives lenders and 
insurers verified field-level data before credit is approved, and throughout 
the season — so the institution acts on intelligence, not declarations.

“



Read the Executive Brief
How Corvian’s Agricultural Portfolio Intelligence platform works, what institutions 
deploying it see, and what it means for portfolios carrying agricultural risk at scale.

Request Executive Briefing

WH AT  C H A N G E S

The same season. A different 
institutional posture.
Corvian doesn’t change what happens on the land. It changes when your institution 
finds out — and what options are still available when it does.

Without portfolio intelligence With Corvian portfolio intelligence

Credit approved on declarations, with no 
field history or ESG verification

Five years of satellite field history delivered 
before approval, in 48 hours

No visibility between approval and  
post-harvest field visit

30/60/90/120-day monitoring with alerts  
for deviation from declared crop and area

Wrong crop and underplanted areas 
discovered post-harvest

AI crop classification confirms or disputes 
declared crop type in-season

Regulatory compliance reports built manually 
from spreadsheets

Automated regulator-ready reports — 
structured for submission, nothing to build

Field agents dispatched to every flagged 
property at season end

Satellite identifies which fields need a visit — 
team deploys where it matters

Loss recovery mode — options limited to 
dispute and write-off

In-season options — grower engagement, 
position adjustment, compliance review
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